EVMS Faculty Senate 
January 27, 2014
Attendees: Craig Derkay, President of the EVMS Faculty Senate; Collins, Jay; Daniel, Dianne C.; Handel, Rick; Lattanzio, Frank; Lundberg, Patric; Rubino, Mary; Troy, Stephanie. Guest: Dr. Karen Remley  

Recorder: R. Clinton Crews
	TOPIC
	DISCUSSION
	ACTION/FOLLOW-UP

	Approval of Minutes
	December 16th Meeting Minutes
	Approved as submitted

	Committee Reports

	Dean’s Meeting: Faculty Discretionary Leave: Dr. Derkay reported the Dr. Homan has removed the request of Board of Visitors’ approval regarding the proposed Faculty Discretionary Leave policy which the Senate reviewed in November. The president will allow the department chairs to create their department’s guidelines regarding this matter. Faculty Review: Due to HR by May 30th. Legislative Action Day: The Norfolk Academy of Medicine will be hosting two events in Richmond, White Coats on Call, the first week of February and on February 12th. Clinical Placements of Students: EVMS is working with Kaiser Permanente to create clinical placements for our MD and SHP students. Faculty Development Sessions: Dr. Mylona is holding monthly skills sessions for all faculty. Board of Visitors: Next meeting will be in February.     
	Action: Faculty Reviews Due May 30th, Legislative Action Day early February, and. Faculty Development Sessions (monthly)    

	Old Business
Faculty Survey
	Dr. Lundberg reported the work of the sub-committee charged to create a faculty survey regarding research needs. The Senate reviewed a questionnaire of Core Services developed by the Office of Research. The senate requested inclusion of demographics like years at the school, academic rank, department, and clinical role. The Senate reviewed the survey developed by the sub-committee. The survey is in an open-ended format. The members approved the survey. 
	Action:  Dr. Lundberg will work with the sub-committee to address the suggestions to the Core Services questionnaire. The Sub-Committee will request the inclusion of the open-ended questions to the faculty survey that the Office of Research is planning to conduct. 
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	Overview of the Brock Institute  
	Dr. Karen Remley, Founding Director, M. Foscue Brock Institute for Community and Global Health presented:
1. Mission, Vision, Goals of the Brock Institute 

2. In parted that the Brock Institute works along with all departments of EVMS, as well as community partners 

3. The 4 pillars on a foundation of health equity, cultural competency and social determinants of health:

a. Community engagement

b. Health behavior and education

c. Health service research

d. Health informatics
	Copy of Dr. Remley’s presentation.
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	Next Meeting, February 17, 2014, 5:00 p.m., HH Room 757


FS Survey proposal, v.1.0



1. “Please list two positive and two negative aspects of the XXX Committee, then
choose the most important one for your research activities and briefly (1-3 sentences)
suggest an improvement that would help further your research. You can choose either
a positive or negative aspect to address further.”

2. “Would you consider a liaison between the XXX Committee helpful? The role of such
a liaison would be to assist with answering questions on forms, help teach techniques
and help find information to address concerns from said Committee. Please elaborate.”

3. “Please rate the top five EVMS infrastructure components that are most useful to
furthering your research efforts.”  Briefly give an example for why this is.”

4. “Please rate the worst five EVMS infrastructure components that are least helpful in
furthering your research efforts.”  Briefly give an example for why this is.”

5. For any of the improvement opportunities you have discussed, please provide an
example (or two) from your personal research experience of other institutions whose
style of operations you would favor over the current approach at EVMS. Please feel
free to elaborate as much as needed since we intend this to become an ongoing
discussion on how the EVMS campus can be improved in terms of its research environment.


1. & 2. Would be repeated for all EVMS committees, with an option to skip any one that 
does not apply to a given individual.  3. & 4. Would provide a broader view of the whole
research enterprise, with the anticipation that all regulatory committees will take a ding,
but at least we may gather grass roots suggestions for solutions to the problems.

Please let me know what you think.  My experience with simple number evaluation
surveys is that they can fall painfully short providing solutions to a problem.  I would
like to draw on experience in psychology, child rearing, problem identification/solving and
teaching to make sure we ask questions that are productive instead of reporting back the
Flow Cytometry core gets a 3.4 and Comp Med gets a 2.9 rating...  If we put more effort
into the survey design it should have a better chance to become something productive.
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FS Survey proposal, v:.0
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EVMS Core and Laboratory Services Survey (include answers for the past two years).



Demographic data: 	1. What is the primary department in which you conduct research at EVMS? ___________________________________________________

			2. What is your title/rank?  ___________________________________________________________________________________________

			3. How many years have you been at EVMS? ____________________________________________________________________________

			4. Do you have current grant funding, and if yes, from what source? __________________________________________________________

			5. List any of the services where you are part of the team/the person running it: _________________________________________________



Please answer the questions below regarding the EVMS core services.  Rate questions using the following scale: 5=Best ; 3=Average ;1=Worst

 

		

		6.

I did not know that this core existed

		7.

I have never used this core

		8.

I have no plans to use this core

		A. Expertise level in the core

		B. Professionalism of this core

		C. Timeliness of service

		D.

Cost-effectiveness

		E.

Overall level of service provided

		F.

Number of manuscripts you submitted that were supported by the core vs total submitted

		G.

How many grants did you submit using this core vs total submitted



		I. Epidemiology and Biostatistics

		

		

		

		

		

		

		

		

		

		



		II. Flow cytometry core

		

		

		

		

		

		

		

		

		

		



		III. George L. Wright Jr. Center for Biomedical Proteomics
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		IV. Flow-Jo analysis software shared license 

		

		

		

		

		

		

		

		

		

		



		V. Cancer Research Center Histology Laboratory

		

		

		

		

		

		

		

		

		

		



		VI. Molecular Biology Core

		

		

		

		

		

		

		

		

		

		



		VII. Microscopy and Imaging Facility

		

		

		

		

		

		

		

		

		

		



		VIII. Comparative Medicine/SoBran

		

		

		

		

		

		

		

		

		

		







H. What new services would you like/do you need as part of core and/or services that are not covered in this survey?

I. What new equipment would you like (also, please specify core/service)?

J. Do you have any other comments or suggestions regarding the cores and services listed above? 

K. If you do not use any of these resources, what are the reasons you do not?
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~ What is the Brock
Institute?











Mission Statement

The M. Foscue Brock Institute for Community and
Global Health is envisioned as an interdisciplinary
Institute that will allow the Eastern Virginia Medical
School to focus on educational, clinical, public health
and research enterprises, to coordinate existing and
proposed community outreach programs and to improve
the health of the communities in which we serve.





Vision
The Brock Institute will be the focal point
for Integrating EVMS'’ clinical, educational
and research programs to fulfill its vision of
becoming the most community-oriented

medical and health profession school in the
nation.





Goals

- To train the next generation of community-
minded physicians and health care
professionals

- To build a robust training program that will offer
students meaningful service learning, research
and scholarship experiences

- To become a model for other medical schools
throughout the country
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- Definitions and organizing concepts from the
literature

- Principles of Community Engagement

- Managing Organizational Support for Community
Engagement

- Challenges in Improving Community Engagement in
Research

- The Value of Social Networking in Community
Engagement

- Program Evaluation and the Evaluation of Community
Engagement

Source: Clinical and Translational Science Awards Consortim Community: Community Engagement Key Function Committee Task
Force on the Principles of Community Engagement. Principles of Community Engagement: Second Edition. Washington, D.C.:
U.S. Government Printing Office, 2011. xvi — xvii
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Models of Individual Health Behavior
- Health Belief Model
- Theory of Reasoned Action/Theory of Planned
Behavior
- Transtheoretical Model (Stages of Change)

Models of Interpersonal Behavior
- Social Cognitive Theory

Community and Group Models of Health Behavior
- Diffusion of Innovations

Source: Glanz K, Rimer BK, Viswanath K, eds. 2008. Health Behavior and Health
Education: Theory, Research, and Practice (4th ed). San Francisco: Jossey-Bass
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The goal of health services research is to protect
and improve the health of individuals and
populations. The goals for health services should
Include six critical elements:

- Patient Safety

- Effectiveness

- Timeliness

- Patient Centered

- Efficiency

- Equity
Source: Steinwachs DM, Hughes RG. Health Services Research: Scope and Significance. In: Hughes RG,

editor. Patient Safety and Quality: An Evidence-Based Handbook for Nurses. Rockville (MD): Agency for
Healthcare Research and Quality (US); 2008 Apr. Chapter 8





In addition, the Institute of Medicine identified a
number of major issues addressed by health
service researchers. They are as follows:

- Organization and financing of health services

- Access to health care

- Practitioner, patient and consumer behavior

- Quality of care

- Clinical evaluation and outcomes research

- Informatics and clinical decision-making

- Health professions work force

Source: Steinwachs DM, Hughes RG. Health Services Research: Scope and Significance. In: Hughes RG,
editor. Patient Safety and Quality: An Evidence-Based Handbook for Nurses. Rockville (MD): Agency for
Healthcare Research and Quality (US); 2008 Apr. Chapter 8
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Brock Institute
Current Acitivities

Learning

Initiatives

Global
Activities

Global Service
Learning Trips

MPH-Moldova

Longitudinal

Programs

Indian Health
Service (IHS)

M Sentara Student

Scholars

Brock
Scholars

Community &
Public Health

Integration
(EVMS)

Practicums

GME

Faculty

Community
Engagement

Projects

Community
Health
Assessments

Telehealth
Consortium

PB Young and

Director as
Community
Educator

Community &
Public Health
Informatics

VHI All Payer
Claims
Database

VHI Inpatient
Claims
Database

Cardiac
Disease/
Diabetes

Regional Data

MONAHRQ,

Community-Based
Participatory
Reasearch

Bystander
CPR-EMS

Elderly
Falls/Diabetes
PCORI

Maternal
Mortality
Prevention-
PCORI

Psychiatric
Care
PCORI

Medical
Spanish
Translators/
Med. Students

NIH/EVMS
Partnership on
Sickle Cell

Administration

Tactical
Strategic Plan
Implementation

Leadership of
Exec.
Committee and
Advisory Council

Staffing and
Institutional
Roles

Community
and Global
Health
Database












