EVMS Faculty Senate 
February 17, 2014
Attendees: Craig Derkay, President of the EVMS Faculty Senate; Carroll, Bryan; Daniel, Dianne C.; Fantaskey, Amy; Lattanzio, Frank; Rubino, Mary; Sakhel, Khaled; Troy, Stephanie. Via Phone: Bonner Millar, Lara; Collins, Jay; Plemmons, John. Guests:  President Homan, Mark Babashanian, Mathew Schenk
Recorder: R. Clinton Crews
	TOPIC
	DISCUSSION
	ACTION/FOLLOW-UP

	Approval of Minutes
	January 27th Meeting Minutes
	Approved as submitted

	Committee Reports

	Dean’s Meeting: Dr. Homan reported that the school is requesting state funding to support our educational mission and the purchase of an information system. At this point these funding request are still in proposed budget. Dr. Homan also reported that the school is still working with the state to obtain additional payments from DMAS. Dr. Homan talked about the Sunshine Act that requires disclosures to be reported to CMS. A workgroup will be created to review the school’s current process to determine compliance with the new CMS requirements. Dr. Homan informed the members that the school will undergo a strategic planning initiative and faculty satisfaction survey in early spring.   
	Action: Annual Disclosures of External Interests are due by March 14, 2014

	Discussion about Recent Changes to Retirement Plan Offerings
	Mr. Schenk provided an overview of the rationale for the change in the retirement plan offerings. The key reasons involved cost savings to the employee and the institution. In addition, the TIAA-CREF product has increased its plan offerings, and options that include target date plans as well as self-directed investing.  Mr. Babashanian agreed that the process of communicating the change through the Fringe Benefit Committee and to the faculty could have been more effective. Overall, the senate members felt that the change will benefit the faculty/staff and institution in a positive manner. Mr. Schenk stated that communications to employees (1,508) that will be effected directly by this change has begun. Members suggested that specific communications regards action steps that employees must do be communicated through the transition period. Informational sessions will be held in March.       
	Copy of Mr. Schenk’s presentation.
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	Dr. Elza Mylona, Vice Dean, Faculty Affairs & Development will be our guest
Topic: Strategic Planning Initiative and Faculty Satisfaction Survey
Next Meeting, March 17, 2014, 5:00 p.m., HH Room 757


Retirement Plan Changes



























Two Vendors

MetLife and TIAA-CREF



Each vendor currently offers different funds

MetLife is an open architect platform

Includes the 403b, 457b and 401a plans

TIAA offers only proprietary funds

403b plan only



Current Structure	
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Two vendors originally needed because TIAA would not allow the inclusion of non-TIAA funds under it’s record keeping platform. That has since changed. 
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				MetLife		TIAA-CREF

		Participants w/ balances		1,508		904

		Avg Participant Balance		$52,188		$136,504

		Current Total Assets 		$78.7 million		$123.4 million

		Recordkeeping Fees		$302,920 (50 basis pts)		$247,254 (20 basis pts)



Vendor Comparison 
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Redundancy with regard to the number of funds within the majority of asset classes 

Potential compliance issues (i.e. monitoring of plan limits and participant loan limits) and fiduciary issues (due to performance differences in fund menus between vendors)

Participants in the 457b and 401a do not have access to all funds in the institutional line-up





Disadvantages of Two Vendor Structure
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Higher recordkeeping fees and increased direct costs to the institution to cover plan related expenses



Choice overload which leads to lower employee participation  



Disadvantages of Two Vendor Structure
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Reduced direct administrative cost to EVMS due to lower recordkeeping fee structure (Reduced from 20 basis points to 13 basis points) and revenue sharing to pay plan related expenses

Reduced direct costs to employees due to elimination of additional record keeping fees currently charged to participants by MetLife



Advantages of consolidation under TIAA-CREF
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Reduce risk of compliance related liabilities 

Participants in all three plans (403b, 457b, 401a) will now have access to the same funds

TIAA will provide an open architect platform which will allow EVMS to streamline the investment fund line-up. This should lead to increased participation and employee engagement







Advantages of consolidation under TIAA-CREF
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Current and New Fund Menu Comparison by Asset Class
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		Asset Classes 		Current 
MetLife		Current 
TIAA-CREF		New
TIAA

		Stable Value		2		2		2

		Bond		4		2		1

		Moderate Allocation		2		1		2

		Large Company		7		5		4

		Medium Company		2		2		2

		Small Company		2		1		2

		Foreign/Emerging/World		4		2		1

		Specialty Fund		6		1		1

		Totals*		29		16		15



*Studies show that a core menu of between 11 and 20 funds offers participants quality choices without creating “analysis paralysis” because of too many choices.  A recent study showed that for every fund added over a maximum of about 20,  participation actually decreases.















		Fund Name		Asset Class

		CREF Money Market		Stable Value

		TIAA Traditional 		Stable Value

		PIMCO Total Return		Bond

		CREF Social Choice		Moderate Allocation 

		TIAA-CREF Lifecycle Series		Moderate Allocation 

		JHancock3 Disciplined Value		Large Company

		Vanguard 500 Index		Large Company

		CREF Stock		Large Company

		Harbor Capital Appreciation 		Large Company

		MFS Mid Cap Value		Medium Company 

		Columbia Acorn		Medium Company

		Goldman Sachs Small Cap Value		Small Company

		Prudential Jennison Small Company		Small Company

		American Funds Europacific 		Foreign/Emerging/World

		TIAA Real Estate 		Specialty Fund



New Fund Menu
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New plan offering that will provide participants with access to the vast majority of mutual funds 

IRS regulations allow only mutual funds in these accounts for 403b plans

There are transaction fees for some mutual funds but TIAA’s fees are generally less than half the mutual fund average



Self-Directed Brokerage Account
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Communication of transition to employees (has begun and will continue throughout the process)

Review and finalize all plan documents 

Schedule group seminars and one-on-ones for employees



Transition Process 
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Blackout Period

During this period which will begin April 4th and end the week of the April 20th (possibly sooner) assets will be transferred from MetLife to TIAA

All MetLife assets will be mapped to a target date fund which is a fund whose asset allocation becomes more conservative as the employee approaches retirement age.

After the blackout period employees can reallocate their funds to any fund(s) they choose or stay in the target date fund.

This strategy ensures that those employees that do not reallocate (which research has shown are the majority) are diversified. Diversification is a key to helping participants meet their retirement goals.

Transition complete  

Transition Process 
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